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EXECUTIVE SUMMARY

This report is an update from the Cabinet Portfolio Holder to Members of the Council on 
matters relevant to her portfolio.

1 VULNERABLE CHILDREN REACH THEIR FULL POTENTIAL

At time of writing, Paul Boyce is preparing to start work as Wirral’s Director of 
Children’s Services. Starting officially on 4 December 2017, Paul brings with him a 
huge amount of experience and expertise as a leader in his field.

Transforming the performance of children’s services in Knowsley was Paul’s most 
recent achievement, but throughout his career he has been able to consistently 
deliver excellent services for children despite huge challenges. 

I am delighted we have been able to secure someone of Paul’s calibre to continue 
our improvement and help us build on the positive momentum we have built over the 
past few months. I would also like to once again place on record my thanks to 
Deborah Gornik, who has worked tirelessly as interim director to deliver major 
improvements in our services. 

I think it is important all Members are fully aware of the challenges facing children’s 
services in Wirral, and throughout the UK. After seven years of austerity, resulting in 
the gradual erosion of support services, family support and early intervention, it is not 
an exaggeration to say children’s services in Britain have reached their breaking 
point.

Today, in Wirral, we have more children in our care than ever before. More than 830 
children are being ‘looked after’ by the authority and, throughout England and Wales, 
90 children every day are being taken into care by councils. This is a national 
problem, which is affecting Wirral in exactly the same way as it is affecting other 
areas in the country. It is bringing with it huge financial pressure. Across the UK, 75% 
of all councils reported overspending their children’s social care budgets – to the tune 
of £605 million.  

Considering these facts, it was hugely disappointing to see the Chancellor offer no 
support for children’s services in the autumn Budget last month. Once again, it is left 
to local government to pick up the pieces of failed national policies – having to find 
ways of taking what is left of our resources and using them to keep children safe. 



We will invest in keeping vulnerable children safe. We must find the money to provide 
services which are of the highest possible quality for our children – we have said 
numerous times that nothing is more important and we will deliver on that pledge. 

A new package and recruitment campaign to attract social workers to Wirral will 
launch during December. This new campaign will help us recruit and retain 
experienced, talented social workers and – crucially – allow for the stability young 
people need when building relationships with professionals. The campaign should 
also reduce our reliance on recruiting agency staff to fill vacancies. I hope to bring an 
update on the progress of this campaign to the Improvement Board and to the 
Council in the coming months.

Finally in this area, I am happy to inform Members of a new model of providing 
support to vulnerable children, which has been launched by the Wirral Safeguarding 
Children’s Board. The new model is called Supporting Families Enhancing Futures 
(SFEF) and has a focus on understanding how issues affect the child’s lived daily 
experience.

The SFEF model was developed by a group of professionals from all public services, 
in partnership with Professor Jan Horwath from Sheffield University and has been 
informed by the real experiences of families. Following successful launch events in 
the summer of 2017 the model ‘went live’ on the 30th October 2017. 

2 CHILDREN ARE READY FOR SCHOOL

9 in 10 children in Wirral are now accessing early education through the 2 year old 
offer, which is fantastic news and will lead to our children starting school ready to 
learn and achieve better outcomes. 

90% of organisations who provide early education across the borough are also rated 
as either ‘good’ or ‘outstanding’ by Ofsted, which is yet more proof that our work in 
this area is paying dividends. 

Every month, Wirral View carries stories and features to provide parents with helpful 
information on services available to them. The most recent edition can be found here.

3 REDUCE CHILD AND FAMILY POVERTY

Universal Credit will have a major impact on vulnerable families in Wirral. We are 
doing all we can to support local people and make sure they get the best advice to 
help them cope with these huge changes. 

Over the summer, we have seen a big increase in the number of working parents 
taking advantage of the free 30 hours childcare. Following extensive promotion in 
Wirral View and across the local media, the number of eligible people benefiting from 
the offer has risen from 60% to 75%. We hope more eligible parents will take 
advantage of this support in the coming months. 

The ‘community connectors’ service which we commissioned continues to deliver 
good results, helping vulnerable residents with issues as diverse as debt 
management, working with housing associations and landlords, food and heating and 
transport. 

http://wirralview.com/previous-issues-wirral-view

